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Abstract:

This study aims to analyze the impact of digital transformation on the organizational structure and strategic
orientation of the Palestinian Ministry of Education, in light of the rapid technological changes reshaping the
nature of public-sector work. Digitalization has become a fundamental driver in redesigning organizational
structures, enhancing efficiency, and improving the quality of public services. The study adopted a descriptive—
analytical methodology, and data were collected from a sample of 50 employees across various administrative
levels using a validated questionnaire covering five main dimensions: digital leadership, digital infrastructure,
digital organizational culture, structural and strategic change, and institutional performance. The findings
revealed a clear positive effect of digital transformation on organizational structure and strategy, along with
noticeable improvements in decision-making speed, internal procedural flow, and the clarity of the ministry’s
digital vision. Results also indicated that digital leadership and organizational culture play significant mediating
roles in strengthening the impact of digital transformation on institutional performance. However, the study
identified gaps in digital training and challenges related to system integration and alignment with actual work
requirements. The study recommends developing an integrated digital infrastructure, enhancing employee
digital capacity-building programs, and formulating a comprehensive digital strategy that addresses the

ministry’s challenges and supports its transition toward a more flexible and innovative institutional model.

Keywords: Digital Strategic Management, Technological Transformation, Institutional Development,

Organizational Structure, Institutional Strategies, Palestinian Ministry of Education.
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