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Abstract:

This study aims to explore how non-profit organizations can be transformed towards sustainability through the
application of sustainable business models, focusing on a case study of the National Association for Community
Services (Ajwad), which represents a distinguished model in developmental and community work. The study
employed a descriptive-analytical methodology, using a structured questionnaire consisting of (50) items
distributed across three main dimensions: implementation of sustainable business models, institutional practices
in supporting sustainability, and challenges facing the transformation towards sustainability. The study was
applied to a purposive sample of employees from the association, as this sampling approach was deemed most
suitable for obtaining in-depth and directly relevant data. The sample included (30) employees out of a total of
120, representing 25% of the study population, ensuring the representation of various functional levels related to
sustainability transformation. The study employed appropriate statistical tools, including means, standard
deviations, Pearson correlation coefficients, and multiple regression, analyzed through SPSS. The findings
revealed that the level of applying sustainable business models within the association was high, while institutional
practices to support sustainability were at a very high level. In contrast, challenges were rated at a moderately
high level. The statistical analysis further demonstrated a strong positive relationship between the application of
sustainable business models and institutional practices on the one hand, and the sustainability of organizational
performance on the other, while challenges had a moderate negative impact on sustainability. Multiple regression
results indicated that the three dimensions collectively explained 61.4% of the variance in the association’s
sustainability level. The study concluded that Ajwad Association serves as a pioneering model in adopting
sustainable business models and implementing innovative institutional practices that contribute to sustainability
despite existing financial, organizational, and human challenges. The study recommended strengthening
institutional innovation, developing mechanisms to address challenges, and expanding community partnerships
to achieve long-term sustainability.

Keywords: Non-profit organizations, sustainability, sustainable business models, institutional practices, Ajwad
Association, organizational challenges.
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