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Abstract:

This study aims to identify the impact of strategic vigilance on project management in Syrian telecommunications
companies. The study adopted a descriptive—analytical approach and targeted employees at the senior and middle
management levels in Syrian telecommunications companies, with an approximate workforce of 217 employees.
A proportionate stratified random sampling method was used, yielding a study sample of 153 employees.

The study found a statistically significant effect at the significance level (P < 0.05) of strategic vigilance, with its
dimensions (competitive vigilance, technological vigilance, commercial vigilance, and environmental vigilance),
on project management across its combined domains (project scope management, project schedule management,
project cost management, project quality management, project integration management, project resource
management, project communications management, project risk management, project procurement management,
and project stakeholder management) in Syrian telecommunications companies.

Furthermore, strategic vigilance with its combined dimensions has a statistically significant effect at the
significance level (P < 0.05) on achieving project management objectives across their combined dimensions
(project scope management, project schedule management, project cost management, and project quality
management) in Syrian telecommunications companies. It also has a statistically significant effect at the
significance level (P < 0.05) on project management means across their combined dimensions (project integration
management, project resource management, project communications management, project risk management,
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project procurement management, and project stakeholder management) in Syrian telecommunications
companies.

The study presented a set of recommendations, the most important of which is enhancing attention to strategic
vigilance information due to its importance as a strategic informational resource. This can be achieved by
establishing strategic vigilance units or cells within Syrian telecommunications companies to ensure appropriate
organizational arrangements for their operation, and by raising awareness of the importance of such information
among all managerial levels through workshops and developmental training courses in this field. The study also
recommends strengthening attention to environmental vigilance in Syrian telecommunications companies, which
encompasses various other forms of strategic vigilance not included among the main types, such as legislative,
political, legal, social, cultural, and organizational vigilance. This should be pursued through attention to
legislation, laws, and environmentally friendly products, and by enhancing employee awareness of issues related
to these areas. In addition, the study emphasizes greater attention to international project management standards
in Syrian telecommunications companies—aparticularly project risk management and project scope
management—by motivating employees to obtain internationally accredited certifications in this field and
encouraging participation in training courses and workshops related to project management.

Keywords: Strategic vigilance; project management; knowledge areas; Syrian telecommunications companies.
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