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Abstract:

This research aims to highlight the concept of excellence management in government organizations and
demonstrate its impact on improving institutional performance and the quality of services provided. The study
relied on the descriptive-analytical method by analyzing literature and previous studies that addressed the
relationship between the application of excellence standards, such as the EFQM model, and the quality of
institutional performance in the government sector.

The research covered the main aspects of excellence management, including its concept, requirements,
challenges, and its role in enhancing operational efficiency, increasing beneficiary satisfaction, and achieving
administrative sustainability. It also reviewed a set of previous studies that confirmed the importance of
strategic leadership, performance planning, digital transformation, and outcome measurement as key
elements in achieving institutional excellence.

The research results showed that government organizations applying excellence methodologies record
significant improvements in operational performance, decision-making effectiveness, and levels of employee
and beneficiary satisfaction. Conversely, these organizations face several challenges such as a weak culture
of excellence, limited resources, and resistance to change.

The study concluded with a set of recommendations, the most prominent of which is the necessity to adopt a
unified excellence model in the government sector, activate the role of transformational leadership, enhance
digital infrastructure, and link incentives to performance standards, ensuring the achievement of high levels
of efficiency and effectiveness in delivering public services.

Keywords: Excellence management, government organizations, institutional performance, service quality,
efficiency and effectiveness.
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