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Abstract:

This research investigates how remote working was implemented in regard to productivity in Iraq regarding the
COVID-19 pandemic. This analysis discusses the benefits and challenges of remote work in reference to
developing countries lacking properly functioning digital infrastructure, specifically Irag. There are several
factors that resulted in decreased productivity across participating organizations by 3.9% to 6.8%, stemming from
electricity outages, which were experienced by 78.9% of corresponding participants. Significantly, 68.5%
experienced issues related to internet connectivity; both problems show that there is an urgent requirement for
investment in basic infrastructure. Despite these challenges, several positive outcomes were established during
the research, principally the reduction of absenteeism by 33.3%. The results imply that remote working may be
able to improve employees’ work-life balances and reduce the costs associated with travel to and from the
workplace. The private sector showed greater ability to adapt than the public sector, emphasizing the importance
of organizational flexibility and investing in technology. Three primary areas need to be addressed for the
successful implementation of remote working: quality of connectivity, availability of technical support and
availability of digital skills. To implement these areas, the research recommends that a nationwide strategy should
be developed to integrate infrastructure development, human capacity development and modernization of policy.
Additionally, the results indicated dissimilarities in remote working based on the location of governorates in Irag.
It was noted that organizations in Baghdad and in the Kurdistan region performed better, which suggests that
further improvements may be possible by transferring successes to other areas. From a policy perspective, the
research findings support the development of remote working legislation and the modernization of public
administration systems; currently, these systems are performance focused rather than process focused. The study
demonstrated that due to the necessity for women to comply with cultural norms, remote working must be further
supported to provide for equal opportunities. In conclusion, the findings from this study indicate that the
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development of remote working in Iraq is possible but will require completion in phases. The phases should focus
first on infrastructure development, then on developing capacity and finally on developing a model of institutional
change that assures successful use of the information obtained from the experience of Covid-19 was not lost.

Keywords: Remote Work, Productivity, COVID-19, Iraq, Digital Infrastructure.
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